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AGENDA OF A REGULAR MEETING

STRATA COUNCIL VIS4673
Monday, February 12th, 2018 [Start Time 6:30PM)]
1621 Meadowood Way, Qualicum Beach, Little Qualicum River Village

Call to Order

Approval of Agenda

Approval of Previous Minutes from January 22", 2018
Treasurer’s Report

Old Business

a.) Review Water System Timeline

b.) Expenditures for Approval

¢.) Notice of Civil Claim Suit — Noel Stephen & Judith Munkholm
d.) Civil Resolution Tribunals

e.) Telus Update

£.) 2017-2018 Task List

Bylaw Enforcement
Reports
a.) Design Review Committee

b.) Common Property
c.) Emergency Preparedness

Significant Events

a.) Village Community Events

b.) Corcan-Meadowood Residents Association Report
New Business

Next Meeting Date

Adjournment
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MINUTES OF A REGULAR MEETING

STRATA COUNCIL VIS4673
February 12th, 2018 [Start Time 6:30 P.M.]
1621 Meadowood Way, Qualicum Beach

Council: Dana Mellway, Brian Gallagher, Harry Oppenlander, Carol Giesinger,
Korina Richard, John Mainland, Tim Peligren, Elaine Peligren

Absent: Linda Guild

1. Call to Order
Brian Gallagher, President, called the meeting to order at 6:31 p.m.
2. Approval of Agenda

Moved: Tim
Second: Dana

Move to amend the agenda to include the following under 7. Reports:
d.) Correspondence

Moved: Carol
Second: Elaine
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Move to amend the agenda to include under 9. New Business
a.) Procedures

Moved: Brian
Second: Dana

Move that Council accept the agenda as amended.
Carried

3. Approval of Previous Minutes

Moved: Tim
Second: Brian

Move that Council approve and accept the minutes from January 22", 2018 as presented.

Carried
4. Treasurer’s Report

a.) Fines: Owners who did not pay their 1*' installment on time were fined on January 16™,
2018 ($50 Strata Fees & $10 Garbage Fees). Those still unpaid will continue to be fined
each 16th of each month until fully paid.

b.) 2" Installment: The final installment ($566) is due no later than April 30", 2018

c.) Snow Expense: As of today, total actual costs = $46,687 which exceeds the full year
budget of $35,000 by $11,687.

d.) January 1% to January 31%, 2018 Cheque Register and Income Statement: Attached
is [Exhibit A1 — A4]. All other reports on GH computer under "Treasurer's Reports —
February 12" 2018 council meeting,

5. Old Business

a.) Review Water System and Timeline Update

Tim Peligren, from the Design Review Committee advised he along with the Water System
Provider had a meeting scheduled with Island Health on February 13", 2018.

Water System Report:

Attached [Exhibit Bl — B2] are the January 1%, 2018 to January 31%, 2018 Daily
Reservoir Readings and Daily Residual Chlorine Readings as provided by our water
system provider.
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b.) Expenditures for Approval
Council has no additional expenditures for approval this month.
c¢.) Notice of Civil Claim Suit — Noel Stephen & Judith Munkholm

Dana Mellway, Vice President advised that he had heard from our Insurance Lawyer and
there was nothing of relevance to report at this time.

d.) Civil Resolution Tribunals
Council expected to hear on both tribunals by now.
Linda Guild was absent and we had nothing new to report on Tribunal # 3214.

Dana, Mellway indicated that we are proceeding to the final stage on Tribunal #3613 as
long as the complainant pays the additional funds to continue.

e.) Telus Update

Dana Mellway has been communicating with the Telus Technical Representative to look
at all options available to Little Qualicum River Village. Dana is going to ask Telus to
provide a Test Hub to one of the properties on Cameron Crescent. Council will keep you
posted on the progress.

f.) 2017 -2018 Task List

Council has investigated the off-leash dog park and found that it not to be practical
within the village.

Council will be installing a convex mirror at the corner/pole of Dar’s Place.

Council has been advised that there is a shortage of Parcel Mail Boxes at the mail box
area and council is doing more research to find out what options are available and their
applicable costs and will be bringing this information to the owners at the next Annual
General Meeting for approval.
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6. By-Law Enforcement

Moved: Dana
Second; Brian

Move to send letters to the strata lots involved, advising them that vehicles and recreational
vehicles cannot be parked on common property and must be licensed as per Bylaw 37 (6)
and 37 (10), as follows:
Vehicle Use & Parking

37. (6) No vehicles of any kind shall be parked on any part of the common property for more
than eight continuous hours unless approved by the Strata Council

37. (10) All recreational vehicles and motor vehicles unlicensed for a period of six months or
more shall be stored within an enclosed garages, storage unit or screened from view.

Carried
7. Reports
a.) Design Review Committee

The Design Review Committee are working on several items and will report to Council at
the next meeting.

b.) Common Property

Council is ordering two 4 feet by 8 feet signs for the Garbage area and hope to have them
installed in the next couple of weeks.

c.) Emergency Preparedness
Council advised that there was nothing new to report at this time.
d.) Correspondence

Letters were sent out about dogs being off leash, about people parking on common property
and about unlicensed vehicles being parked on common property.

Moved: Elaine
Second: Dana

Move that Council approve letters and emails sent to Strata Lots 261, 79, 67, 173, 287, 105,
178, 79, 96, 273, 239, and 230.

Carried



8. Significant Events
a.) Village Community Events

For information about who to contact and future events planned, there is a bulletin posted
in the glass reader board at the entry of the mailbox area.

b.) Corcan-Meadowood Residents Association Report

Owners are encouraged to visit www.meadowoodresidents.com to obtain the most recent
Minutes and Exhibits from our community association.

9, New Business

a.) Procedures

Council discussed new procedures for handling communication from owners and some
proposed changes to the website.

10. Next Meeting Date

The next Regular Council Meeting is scheduled for Monday, March 5th, 2018
at 6:30 p.m. located at 1621 Meadowood Way, Qualicum Beach, B.C.

11. Adjournment

Moved: Dana
Second: Brian

There was no further business and the meeting adjourned at 9:10 p.m.

Carried

Brian Gallagher, President Date

Elaine Peligren, Recording Secretary Date
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Strata Gorporation VIS4673 EXHIBrrAl-A ’-/Bj
Comparative Income Statement

Aclual 110172017 o 0173172018 Budgel 11/01/2017 lo 10/31/2018 Differenca
REVENUE
Strata Fund
Slrala Fees 321,488.00 321,615.00 {127.00)
Sirata Forms 717.00 0.00 717.00
Interas{ Ravenue 69.93 0.00 69.93
Finos 2,900.00 0.00 2.900.00
Fines Whrillen Off 0.00 0.00 0.00
Pheno Ullity Fees 0.00 0.00 0.00
Water Ulivty Fees 0.00 0.00 0.00
Garbage Fees 40,508.00 40,508.00 0.00
OtherfExtracrd'nary Income 0.00 0.00 0.00
Donations 0.00 0.00 0.00
Revenue - Firo Extinguishers 0.00 0,00 0.00
Mot Strata Fund 365,742.03 362,123.00 3,619.93
TOTAL REVENUE 365,742.93 362,123,00 3,619.93
EXPENSE
Non Maintenance Expenses
WoikSafe BC Expense ii8.89 0.00 118.89
Donalions Expense 0.00 0.00 0.00
Prior Year Aceruals 0.00 0.00 0.00
Accounling 318.25 5,500,00 (5,181.75)
Legal & Consulling 32063 2500000  (24,670.37)
Current Year Surplus 0.00 0.00 0.00
Amoitization Expense 0.00 0.00 0.00
Allovianca [or Doubtiul Accounts Exp 0.00 0.00 0.00
Cost of Security Syslem 0.00 0.00 0.00
Couder & Poslage 0.00 0.060 0.00
Strala Adminlstration 5,301.81 22,159.00  (16,857.19)
Compuler Hardware & Software 0.00 1,050.00 (1,050.00)
Hydro - Uliltles 1,126.70 7.000.00 (5,873.30)
Garbage Collection 6,819.38 40,508.00  {33,688.062)
Garbago Area Expansion 0.00 0,00 0.00
Property Taxes - Lol 13 & 14 0.00 1,500.00 (1,500.00)
Easements - Lot 13 & {4 0.00 0.00 0.00
Insurance - Regular 15,006.00 16,006.00 0.00
Insurance - Direclor 0.00 0.00 0.00
Insc - Claims Recovery/Expense 0.00 0,00 0.00
Interost & Bank Charges 64.95 500.00 (435.05)
Minor Improvements 0.00 500.00 (500.00)
Security 1,600.00 0.00 1.500.00
Telephone 14237 2,500.00 (2,357.63)
Gale Moniforing 1,760.00 10,700.00 (8.950.00)
Boolkkeepor 3,650.00 21,300.00  (17,750.00)
Slrala Meatings & Supplies 0.00 0.00 0.00
Miscellaneous Commilleas 0.00 2,000.00 (2,000.00)
Memberships 0.00 0.00 0.00
Non Maintenance Expsnses 36,027,99 155,223.00  (119,105.02)
Maintenanco Expenses
Snow Remaval - Road Clearing 26,109.65 22,000.00 4,i00.85
Snow Removal - Road Sand'ng/Sating 13,251.60 10,000.00 3,251.60
Snow Reroval - Sand & Sall Malerial 5,624.64 1,200.00 442464
Snew Removal - Sand & Sall Slorage 126,00 800.00 (674.00)
Snow Removal - Slorage Unils Reols 0,00 1,000.00 {1,000.00)
Snew Removal (Total) 45,111.89 35,000.00 10,111.89
Secuwiily Cameras - Comera R&M 0.00 500,00 (500.00)
Security Cameras - Replace Camera 0.00 0.00 0.00
Security Cameras - Compuler R&M 0.00 0.00 0.00




Security Cameras (Tolal)

R&M Supplias - Small Tools

R&M Supplies - Pails

R&M Supplies (Tolal)

Fire Equip't - Hydranls service/rep
Fire Equ'p't - Tanks, Valves repalr
Firo Equip't - Tanks Palnling

Fire Equip'f & Maint (Tolal)
Vegelation removal - Tree Trimming
Vegelation Removal -roadside mowing
Veplalion Removal -common area tim
Vegelalon Removal/Cieanup (Tolal)
Roads Malnl, - Grading Gravel Roads
Roads Mainl. - Crush Aggregale
Roads Melnl - Culvert & Dilch Clean
Roads Maint - Pavemenl Repaca & Sup
Roads Maint - Pavem’t Crack Sealing
Roads Malnt - Pave't ext/comer wid
Roads Maint - Road Sweaplng
Roads Maint - Signs, ¢ieaning,painl
Roads Malnt - Emergency/Other
Roads Malnlenance (Tolal)
Washroom Repairs - Cleaning Conlrac
Washroom Repalrs - Bldg Repalrs
Washroom Repalrs - Plumbing Repairs
Washreom Repairs (Tolal)
Waler/Sewetago System - Conlract
Waler/Sewerage Sys - Waler Tasling
WaleriSewerage - Call.ouls, Mileage
Waler/Sowerago - Tralnlng
Walei/Sewerage - Reservolr Cleaning
Waler/Sewerage - Chlorination Suppl
Water/Sewerage - Moniloring
Walter/Sewearage - R&M
Water/Sewerage - Sewerage Tesling
Waler/Sewerage Syslem (Tolal)
Galehouse Refurbishment

Garbage Expanslon Area

Garbage Expan & GH Refurb (Tolal)
Waler Syslem Repairs - Well Pumps
Waler Syslem Repairs - Hydranis
Wvaler Syslem Repalrs - Blending Equ
Waler Syslern Repales - Chlosination
Water Syslem Repalis - Reservoir RM
Water System- Distn Piplng Repalrs
Yaler Syslem Repairs (Tolal)

na

Equipment Repairs - Telephone Box
Equipmen! Repairs - Telephone Poles
Equipment Repalrs - Miscellanaous
Equ'pment Repalrs (Toal)

Slorage Unit - Roof Repairs

Storage Unit - Structural Repairs
Slorage Unit - Palnling & Slalning
Storage Unit - Strata Ovned Lols
Slorage Units (Tolal)

Gate Repalr Electronles

Gale Repalr Hardvare

Gale Repalr Labour

Gale Repalrs Other

Gale Repalr {Talal)

na

na

Malntenanco Exponses (Tolal)

Other Expanses

0.00
0.00

0.00
0.00
0.00

165,00
91.00
500.00

5,120.88
463857
0.00
(19,488.55)
0.00

0.00

0.00

0.00
1,761.07

392.63
0.00
0.00

7,000,33
0.00
294,00
0.00
0.00
0.00
630.00
177119
548.63

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
437.50
0.00

0.00

0.00

0.00

756,00

(7.958.13)

392,63

10,244.15

000

0.00

0.00

0,00

437.50
0.00
0.00

48,984.04

EXH 1B

{500.00)

400.00 (400.00)
100.00 (100.00)
500.00 (500.00)

1,000.00 (1,000.00)
0.00 0.00
0.60 0.00
1,000.00 {1,000.00)

9,600.00 (9.435.00)
5,000.00 (4,909.00)
5,000.00 (4,500.00)
1960000  (18,844.00)

16,000.00 (10,870.12)
15,000.00 (10,361.43)
4,000.00 (4,000.00)
4,000.00 (23,488.55)
9,000.00 {9.000.00)
12,000.00 (42,000.00)
3,000.00 (3.000.00)
2,000.00 (2,000.00)
5,620.00 (3,767.03)
7052000  (78487.13)

1,200.00 (807.37)
200.00 (200.00)
200.00 {200.00)
1,600.00  (1,207.37)

43,000.00 (35.990.67)
3,000.00 (3,000.00)
2,000.00 (1,706.00)
0.00 0.00
500.00 (500.00)
500.00 (500.00)
200.00 430,00
500.00 1,271.19
200.00 346.63
4980000  (39,655.85)

0.00 0.00
0.00 0,00
0.00 0.00

500.00 (500.00)
500,00 (500.00)
500.00 (600.00)
1,500.00 (1,500.00)
300,00 (300.00)
1,000,00 (1,000.00)
430000  (4,300.00)

0.00 0.00
700.00 (700.00)
300.00 {300.00)
2,000.00 (2,000.00)
300000  (3,000.00)

8,000.00 (8.000.00)
500.00 (500,00}
0.00 0.00
0.00 0.00
850000  (8,500.00)

500.00 (500.00)
1,000.00 {1,000.00)
500.00 (62.50)
0.00 0.00
200000  (1.562.50)

0.00 0.00

0.00 0.00

196,420.00  (147,444.96)
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Repalrs Gale Open'ng Equ'p'l
Repairs Waler Syslem Equipl’
Repalrs Camera/security Equip't
Repal'rs Telephone Equip't
Repalrs Misc. Equip'l

Unused

Equipment Repalrs (Tolal)

Snow Rermnoval

Sand

Salt

Trucking and Malerial

Mowdng Ditches

Galehouse Inlerior Refurbishment
Pior Years Surplus Applied
Malnlenance Conlracl
Independent Asset Appraisal
Slren Aclivaled Gale Opener
Easemen] Expense (Lol 13 & 14)
Irigation of Septlic Fietd

Transler lo Conlingency Resenvefund
Malnlenance Conlracl

Tolal General & Admin. Expenses

TOTAL EXPENSE

NETINCOME

Gonerated On: 02/08/2018

000 0.00
0.00 0.00
0.00 0.00
0.00 000
0.00 0.00
0.00 0.00
0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 (9.529.00)
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
20,000.00 20,000.00
20,000,00
20,000.00
105,012.02

260,730.91

,E)( HIB17- A —74%5/]

0.00
0.00
0.00
0.00
0.00
0.00 0.00
0.00
0.00
0.00
0.00
0.00
0,00
9,529.00
0.00
0.00
0.00
0.00
0,00
0.00

10471.00 9,529.00
10,471.00 9,629.00

362,123.00  (257,110.98)

0.00  260,730.91
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