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AGENDA OF A REGULAR MEETING

STRATA COUNCIL VIS4673
Monday, March 5th, 2018 [Start Time 6:30PM]
1621 Meadowood Way, Qualicum Beach, Little Qualicum River Village

Call to Order

Approval of Agenda

Approval of Previous Minutes from February 12", 2018
Treasurer’s Report

Old Business

a.) Review Water System Timeline

b.) Expenditures for Approval

¢.) Notice of Civil Claim Suit — Noel Stephen & Judith Munkholm
d.) Civil Resolution Tribunals

e.) Telus Update

f.) 2017-2018 Task List

g.) Procedures

Bylaw Enforcement

Reports

a.) Design Review Committee
b.) Common Property

¢.) Emergency Preparedness
d.) Correspondence

Significant Events
a.) Village Community Events
b.) Corcan-Meadowood Residents Association Report

New Business
a.) Annual General Meeting Date and Planning

Next Meeting Date

Adjournment



2" INSTALLMENT OF THE 2018 LQRV

FEES ARE DUE APRIL 30™, 2018

Full vear fees

Strata fees $1,132.00
Garbage fee 164.00
Total $1,296.00

Installment Plan

2" Installment
Due no later than April 30™, 2018

Strata fees $566.00
Garbage fee 0.00
Total $566.00

$50 fine levied/month starting on May 1%, 2018 until fully paid.

Water

Invoices will be sent out July 1%, 2018,

Due no later than July 31*, 2018

$10 fine levied/month starting on August 1%, 2018 until fully paid.

Owners, please drop your 2" installment 2018 LQRYV Fees at the mailbox at the gatchouse
or mail your cheque to Strata Corporation VIS4673, 1773 Counfry Road, Qualicum Beach,
B.C., VOK 253 as they must be received on site by April 30", 2018. Owners can also go to
any Coastal Community Credit Union no later than April 30", 2018 and make a “Descriptive
Deposit” identifying your “Name and Strata Lot Number” and have the teller deposit your
payment to account #139322 Chequing Account.
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NEIGHBOURHOOD EMERGENCY
PREPAREDNESS

PLANNING MEETING

SUNDAY
MARCH 25™, 2018
2:00 — 4:00 pm
at MEADOWOOD-DASHWOOD

FIRE HALL #62
1800 Galvin Place, Qualicum Beach

ALL VOLUNTEERS WELCOMIE!
Exciting NEWS
Training & ANNOUNCEMENTS



Exwmsir Dl L;J;Z]
The Great Easter Egg Hunt!

Sunday, April 1°°

At Mountainview Park

starting at 11:30am

ALL residents welcomel!

Come join the FUN!!

Presented by the Villiage Community Volunteers

2 J008C
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MINUTES OF A REGULAR MEETING

STRATA COUNCIL VIS4673
March 5th, 2018 [Start Time 6:30 P.M.]
1621 Meadowood Way, Qualicum Beach

Council: Dana Mellway, Brian Gallagher, Harry Oppenlander, Carol Giesinger,
Korina Richard, John Mainland, Elaine Peligren

Absent:  Linda Guild & Tim Peligren

Guests:

Wes Oke, Nadeen Baldwin, Annie Donald

1. Call to Order

Brian Gallagher, President, called the mecting to order at 6:30 p.m.

2. Approval of Agenda

Moved: Elaine
Second: Dana

Move that Council accept the agenda as presented,

Carried
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3. Approval of Previous Minutes

Moved: Dana
Second: Harry

Move that Council approve and accept the minutes from February 12, 2018 as presented.

Carried
4. Treasurer’s Report

a.) Fines: Owners who did not pay their 1% installment on time are still being levied fines
of $50 Strata Fees & $10 Garbage Fees as per the bylaws on the following lots: 32, 38,
45, 46, 54, 59, 81, 93, 134, 135, 137, 204, 227, 236, 238, 247, 248, 260, 268, 274,
275and 283 until the balances are fully paid.

b.) 2" Installment: The final installment ($566) is due no later than April 30", 2018 as per
the attached [Exhibit A1].

c.) Snow Expense: The strata has paid out approximately $47,000 on snow removal and
related services. In addition the strata is waiting for an invoice covering services to the
end of February from Pady Consulting. The amount is unknown and so it not included
in the $47,000. The full year budget = $35,000.

d.) February 1% to March 31,2018 Cheque Register and Income Statement: February
and March cheque register and income statement will be included in the April 2018
council meeting minutes,

5. Old Business

a.) Review Water System and Timeline Update

Tim Peligren, from the Design Review Committee was absent from the meeting, therefore
there was nothing to report.

Water System Report:

Attached [Exhibit BI — B2] are the Februaryl®, 2018 to February 28th, 2018 Daily
Reservoir Readings and Daily Residual Chlorine Readings as provided by our water
system provider.



b.) Expenditures for Approval

Moved: Dana
Second: Brian

Move that Council approve the purchase of the required financial Sage software for an
amount not to exceed $800.00.

Carried

Moved: Dana
Second: Brian

Move that Council approve an amount not to exceed $300.00 for the installation of the
five new signs posted in the village.

Carried
¢.) Notice of Civil Claim Suit — Noel Stephen & Judith Munkholm
Dana Mellway, Vice President advised there was nothing of relevance to report at this
time.
d.) Civil Resolution Tribunals

Council expected to hear on both tribunals by now.

Linda Guild was absent but advised earlier this week that the new tentative result date is
March 5™, 2018 on Tribunal # 3214. Council will provide an update at the April 2018
Regular Council Meeting.

Dana, Mellway indicated there was no further information or updates on Tribunal #3613.

e.) Telus Update

Dana Mellway has been communicating and working with the Telus Technical
Representative and Telus Management regarding internet and cable service to the
Village. Council will keep you posted on the progress.
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f.) 2017 -2018 Task List
Council reviewed the task list.

Four new signs have been installed at the Garbage area and one new sign indicating “No
Dumping” at the Taylor Walk Storage Units.

g.) Procedures

Council has set up an e-mail and correspondence log to keep track of all emails and
letters received and all emails and letters sent to owners.

Council is hoping to be able to send the Agenda, Minutes and Exhibits to the Owners
starting with the April 2018 Regular Council Meeting to the Owners that registered to
receive them electronically. Council is still in the test phase and must make sure that the
system is working properly before launching.

6. By-Law Enforcement

Moved: Dana
Second: Brian

Council will be sending letters to the Owners of the Storage Units that have excess items
encroaching on the roadway and common property at the storage areas. They will be given a
deadline to have the items removed.
Carried

7. Reports
a.) Design Review Committee
The Out-Gate has been damaged by a resident in the village and Council will need to be
repaired and this could take a couple of weeks as new Rams need to be ordered. Council
will be contacting the Owner and Resident for reimbursement for the repairs.
b.) Common Property
Council installed a convex mirror at the corner/pole of Dar’s Place.
Council repaired the access boxes at Pady Place and Dar’s Place.
If you are a new owner or resident and you require a mail box or mail box keys, please see
Nadeen Baldwin at the Strata Office at the gatehouse, please do not go to Canada Post for
them, they cannot help you with this, they will just re-direct you back to the Strata. The

strata office is open on Monday’s from 10:00 a.m. to 5:00 p.m. and Wednesday’s from 10:00
a.m. to 2:00 p.m.
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¢.) Emergency Preparedness
Carol Giesinger advised that a Neighborhood Emergency Preparedness Planning Meeting is

scheduled for Sunday, March 25", 2018 as per the attached [Exhibit Cl]. The committee
needs fourteen dedicated volunteers to come forward as Pod Leaders and Alternates.

Moved: Dana
Second: Harry

Move that Council approve the Neighborhood Emergency Preparedness Committee be
allowed to install up to four sandwich boards within the village to announce the March 25™,
2018 Planning Meeting.

Carried

d.) Correspondence

Carol Giesinger recused herself during the discussion of one of the letters received by
Council.

Moved: Elaine
Second: Dana

Move that Council approve letters and emails sent to Strata Lots 232, 240, 172, 176, 184,
185,272,266, 183, 241, 136, 214, 173 and 231.

Carried

Annie Donald addressed Council about her letter advising that she was retiring from
distributing the LQRV Welcome Kits to new owners and renters.

Council all agreed that this position should be part of the paid administrative assistance
function of the Strata and that the responsibility and accountability will be transferred to
Nadeen Baldwin immediately.

8. Significant Events

a.) Village Community Events

All residents are welcome to attend “The Great Easter Egg Hunt” on Sunday April 1%,
2018 as per the attached [Exhibit D1].



b.) Corcan-Meadowood Residents Association Report

Owners are encouraged to visit www.meadowoodresidents.com to obtain the most recent
Minutes and Exhibits from our community association.

9. New Business
a.) Annual General Meeting Date and Planning
Council is setting a tentative date of Saturday, November 17", 2018 for the AGM.
Location of the Cristian Fellowship Center to be confirmed. Chair for the meeting to be

confirmed. Council will confirm all of the above at the April 2018 Regular Council
Meeting.

10. Next Meeting Date

The next Regular Council Meeting is scheduled for Monday, April 239, 2018
at 6:30 p.m. located at 1621 Meadowood Way, Qualicum Beach, B.C.

11. Adjournment

Moved: Brian
Second: Dana

There was no further business and the meeting adjourned at 9:02 p.m.

Carried

Brian Gallagher, President Date

Elaine Peligren, Recording Secretary Date
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