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MINUTES OF A REGULAR MEETING
STRATA COUNCIL VIS4673

June 25th, 2018 [Start Time 6:30 P.M.]
1621 Meadowood Way, Qualicum Beach

Council:  Dana Mellway, Brian Gallagher, Harry Oppenlander, Carol Giesinger, Linda Guild, John Mainland,

Tim Peligren, Elaine Peligren, Korina Richard

Absent: All Council Present, No Guests

Call to Order
Brian Gallagher, President, called the meeting to order at 6:37 p.m.

Approval of Agenda

Moved: Dana
Second: Tim

Move that Council accept the agenda as presented.
Carried

Approval of Previous Minutes

Moved: Linda
Second: Dana

Move that Council approve and accept the minutes from May 29th, 2018 as presented.

Carried
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Treasurer’s Report

All financial reports will be on GH computer under "Treasurer's Reports - 2018 June 25" Council
meeting. Find attached income statement & cheque register for May 2018.
[Exhibit Al - A 4]

Excess water billing invoices will be sent out to owners during the first week in July 2018.

John
Linda

Council made a motion to fine owners that have not paid their 1°* & 2" installments to date.

Carried

Old Business

Review Water System and Timeline Update

Tim Peligren from the Design Review Committee advised there was nothing new to report on
the water system.

Water System Report:

Attached [Exhibit B1 — B2] are the May 1st, 2018 to May 31st, 2018 Daily Reservoir Readings and
Daily Residual Chlorine Readings as provided by our water system provider.

Expenditures for Approval
There were no expenditures for approval this month.
Notice of Civil Claim Suit — Noel Stephen & Judith Munkholm

Dana Mellway, Vice President, indicated he contacted our lawyer and no further
information has been received during the last month.

Civil Resolution Tribunals

Dana Mellway & Brian Gallagher prepared and submitted the final arguments and we are
expecting an update on Civil Resolution Tribunal #3613 soon.

Telus Update

Dana Mellway indicated the Telus Fibre Optics bid has left the Telus Legal Department
and is now back with the Planning Department. A progress report is expected between
mid to late July. Council will keep you posted on the progress.
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If Owners have difficulty with their Telus phone system, please contact Strata Council
first. Please phone Tim Peligren at (250) 228-5558 or Dana Mellway at (250) 650-4998.

2017 - 2018 Task List
Council reviewed the task list.

Council is working on having the telephone system moved to the new telephone room located
on common property at the gate house area. When the changeover is made, owners may he
without telephone service for up to two days. Council will give Owners lots of warning when the
changeover will be made and will do one bundle at a time and will try and make the changes
during the night time.

Linda Guild and Elaine Peligren have been driving around the neighborhood checking for
reflective house numbers on properties with homes built on them. Several homes do not have
reflective house numbers and these are needed for the local fire department and emergency
services to be able to locate an address. Owners will receive a letter from Council informing
them of this requirement. We still have a third of the village to check and will inform owners
when we will do our third drive around.

Council members are completing Job Descriptions for their positions on Council and will be
providing them to Owners at the Annual General Meeting.

Garbage abuse continues and Council will be fining Owners that leave garbage outside of the
designated time period allotted on Mondays from 6:00 am to 6:00 pm.

Council will be presenting a resolution and bylaw for Broom Control as outlined by the Weed
Control Act for British Columbia at the next Annual General Meeting,

Council will be presenting a resolution and bylaw restricting the ages of allowable Recreation
Vehicles for the properties located along Little Qualicum River.

Annual General Meeting Date and Planning

Council has confirmed Sunday, November 18th as the meeting date for the Annual General
Meeting, with registration starting at 1:00 p.m. and the meeting starting at 2:00 p.m. A
representative from CHOA will be chairing the meeting. Attached is the schedule for the
planning of the Annual General Meeting [Exhibit C1].

If Owners want Council to consider any items for discussion at the Annual General Meeting they
must write or email Council prior to July 31st for consideration. The mailing address is LQRV
Strata VIS4673, 1773 Country Road, Qualicum Beach, B.C., V9K 253 or Owners can drop it in the
gatehouse mail box in the village.

Break-Ins to Storage Units

Recently Council removed all the individual gate codes in an effort to prevent sharing of gate
codes and many of them have not been used for years and are redundant. Owners need to go to
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the Igrv.ca website to obtain the monthly gate code or they can lease a gate clicker for $25.00
from the Strata Corporation.

If anyone wishes to step forward and start a Neighborhood Watch or participate as a volunteer,
please contact Council by dropping off a note with your contact information at the gatehouse

mailbox. If anyone experiences a break in to their storage unit, please call the police and advise
Strata Council immediately.

6. By-Law Enforcement

Moved: Linda
Second: Dana

CHOA has advised the warning signage located at the garbage area constitutes Owners first warning
and Council will be accelerating fining for garbage abuse of identified Owners and they will be fined

immediately as per our Strata Bylaws and the Regional District Bylaws.
Carried

7. Reports
a. Design Review Committee
The Design Review Committee are discussing have two separate contract positions, one as a
management of contractors to perform maintenance and work with in the village and the

second one as the day to day administrative position

Posting for all the contract positions will be posted in the local paper, on the website and at the
mail boxes in the village.

b. Common Property
A keypad allowing owners and residents the ability to walk through the front gates is in the
process of being installed so that Council can block off access to each side of the gates to

eliminate access to unidentified people entering the village.

Council will need to add grass cutting for the parks on common property to the maintenance
budget going forward.

Council is dealing with the potholes within the village.
c Emergency Preparedness
Carol Giesinger provided the following update: They are in the process of establishing a date for

anyone that would like training for Evacuation and Emergency Preparedness and will provide
details once confirmed.
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d. Correspondence

Moved: Elaine
Second: Brian

Move that Council approve letters and emails sent to Strata Lots 52, 178, 105 and 68.
Carried
8. Significant Events
a. Village Community Events

Horseshoes on Tuesday nights at 6:00 pm at Meadowood Park, if rained out then Wednesday or
Thursday at 6:00 pm

b. Corcan-Meadowood Residents Association Report

Owners are encouraged to visit www.meadowoodresidents.com to obtain the most recent
Minutes and Exhibits from our community association.

9, New Business
a. Gate Traffic & Bus Concerns

Council discussed the concerns expressed by one of the Owners affected by the school bus
entering the village each day. Elaine indicated that the Corcan Meadowood Residents
Association went to great lengths lobbying School District 69 to bring the school buses back into
the village. The current location was approved by School District 69 because it was easily
accessible, short turnaround time and ample parking to drop the children off. Council will meet
with all the parents dropping their children at the school bus at the beginning of the school year
in September to discuss some of the concerns expressed. Council agreed that the school bus
coming into the village is for the greater good of the community.

b. Property Management Quotes

Council has been collecting Property Management quotes to present to Owners at the Annual
General Meeting.

10. Next Meeting Date

The next Regular Council Meeting is scheduled for Monday, July 16th, 2018 at 6:30 p.m. located
at 1621 Meadowood Way, Qualicum Beach, B.C.
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11. Adjournment

Moved: Korina
Second: Dana

There was no further business and the meeting adjourned at 9:40 p.m.

Carried

Brian Gallagher, President Date

Elaine Peligren, Recording Secretary Date
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Strata Corporation VIS4673
Cheque Register May 2018

Cheque No. Payee Amount Chegque Date
047 May/June Admin support. 1,632.00 05-01-2018
048 April gate monitoring, garbage removal, storage for salt & sand, R.A.P. materials & delivery. 4,634.42 05-11-2018
049 Burning & Campfire signs. 434.08 05-11-2018
050 April & May washroom cleaning. 292.00 05-11-2018
051 March & April bookkeeping & investment analyst services = $3550; website renewal = $126.95; 3,841.06 05-01-2018
printer ink, stamps & envelopes for septic notice mailout & delinquent accounts = $195.58; gate parts purchased = $68.53,
052 April water system maintenance. 3,716.62 05-13-2018
053 Gate clickers (2) returned & refunded 50.00 05-16-2018
054 Provincial annual water licence fee. 200.00 05-16-2018
055 IEB.mmENnom March 751.71 05-17-2018
056 Inspection of 3 onsite sewerage systems & pump out one white water treatment plant. 4,017.20 05-22-2018
057 Services to block Klein Ridge entrance (work done in Nov/2017). 1,500.00 05-28-2018
058 Hall rental prepaid for Nov 18/2018 AGM, 430.00 05-30-2018

Generated On: 06/06/2018



Strata Corporation VIS4673
Comparative Income Statement

REVENUE

Strata Fund

Strata Fees

Strata Forms

Interest Revenue

Fines

Fines Written Off

Phone Ulility Fees

Waler Ulility Fees

Garbage Fees
Other/Extraordinary Income
Donations

Revenue - Fire Extinguishers
Net Strata Fund

TOTAL REVENUE
EXPENSE

Non Maintenance Expenses
WorkSafe BC Expense
Donations Expense

Prior Year Accruals
Accounting

Legal & Consulting

Current Year Surplus
Amortization Expense
Allowance for Doubtful Accounts Exp
Cosl of Security System
Courier & Postage

Strata Administration
Computer Hardware & Software
Hydro - Utilities

Garbage Collection

Garbage Area Expansion
Property Taxes - Lot 13 & 14
Easements - Lot 13 & 14
Insurance - Regular
Insurance - Director

Insc - Claims Recovery/Expense
Interest & Bank Charges
Minor Improvements

Security

Telephone

Gate Monitoring

Bookkeeper

Sirata Meetings & Supplies
Miscellaneous Committees
Memberships

Non Maintenance Expenses

Maintenance Expenses

Snow Removal - Road Clearing

Snow Removal - Road Sanding/Salting
Snow Removal - Sand & Salt Material
Snow Removal - Sand & Salt Storage
Snow Remeval - Sterage Units Roofs
Snow Remaval (Total)

Security Cameras - Camera R&M

Security Cameras - Replace Camera

Aclual 11/01/2017 to 05/31/2018

321,488.00 321,615.00

1,627.25 0.00

319.24 0.00

6,865.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

40,508.00 40,508.00

209.50 0.00

0.00 0.00

0.00 0.00

371,016.99 362,123.00

371,016.99 362,123.00

118.89 0.00

0.00 0.00

0.00 0.00

318.25 5,500.00

329.63 25,000.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

9,569.19 22,159,00

749.28 1,050.00

3,057.54 7,000,00

18,872.76 40,508.00

0.00 0.00

0.00 1,500.00

0.00 0.00

15,006.00 15,006.00

0.00 0.00

0.00 0.00

128.95 500.00

0.00 500.00

1,500.00 0.00

434.05 2,500.00

5,250.00 10,700.00

10,650.00 21,300.00

0.00 0.00

0.00 2,000.00

0.00 0.00

65,984.54 165,223.00
33,035.15 22,000.00
16,101.60 10,000.00
6,569.64 1,200.00
375.00 800.00
0.00 1,000.00

56,081.39 35,000,00
0.00 500.00
0.00 0.00

ExtiBiT Al-AY) A2

Budget 11/01/2017 lo 10/31/2018

Difference

(127.00)
1,627.25
319.24
6,865.00
0.00
0.00
0.00
0.00
209,50
0.00
0.00
8,893.99

8,893.99

118.89
0.00

0.00
(5,181.75)
(24,670.37)
0.00

0,00

0.00

0.00

0.00
(12,589.81)
(300.72)
(3.942.46)
(21,635.24)
0.00
(1,500.00)
0.00

0.00

0.00

0.00
(371.05)
(500.00)
1,500.00
(2,065.95)
(5,450.00)
(10,650.00)
0.00
(2,000.00)
0.00
(89,238.46)

11,035.15
6,101.60
5,360.64

(425.00)

(1,000.00)

21,081.39

(500.00)
0.00
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Security Cameras - Computer R&M 0.00 0.00 0.00

Security Cameras (Total) 0.00 500.00 (500.00)
R&M Supplies - Small Tools 0.00 400.00 (400.00)
R&M Supplies - Parts 0.00 100.00 (100.00)
R&M Supplies (Tolal) 0.00 500.00 (500.00)
Fire Equip't - Hydrants service/rep 0.00 1,000.00 (1,000.00)
Fire Equip't - Tanks, Valves repair 0.00 0.00 0.00

Fire Equip't - Tanks Painting 0.00 0.00 0.00

Fire Equip't & Maint (Tolal) 0.00 1,000.00 (1,000.00)
Vegetation removal - Tree Trimming 165.00 9,600.00 (9,435.00)
Vegelalion Removal -roadside mowing 91.00 5,000.00 (4,909.00)
Veglation Removal -common area trim 500.00 5,000.00 (4,500.00)
Vegetation Removal/Cleanup (Total) 756.00 19,600,00 (18,844.00)
Roads Maint. - Grading Gravel Roads 8,249.88 16,000.00 (7,750.12)
Roads Maint. - Crush Aggregate 7,862.02 15,000.00 (7,137.98)
Roads Maint - Culvert & Ditch Clean 1,780.00 4,000.00 (2,220.00)
Roads Maint - Pavement Repace & Sup 4,349.60 4,000.00 349,60

Roads Maint - Pavem't Crack Sealing 0,00 9,000.00 {9,000.00)
Roads Maint - Pave't ext/corner wid 0.00 12,000.00 (12,000.00)
Roads Maint - Road Sweeping 480.00 3,000.00 {2,520.00)
Roads Maint - Signs, cleaning,paint 1,622.23 2,000.00 (377.77)
Roads Maint - Emergency/Other 1,896.97 5,529.00 (3,632.03)
Roads Mainlenance (Tolal) 26,240.70 70,529.00 (44,288.30)
Washroom Repairs - Cleaning Contrac 976.63 1,200.00 (223.37)
Washroom Repairs - Bldg Repairs 0.00 200.00 (200.00)
Washroom Repairs - Plumbing Repairs 0.00 200.00 (200.00)
Washroom Repairs (Tolal) 976.63 1,600.00 (623.37)
Water/Sewerage System - Contract 21,205.31 43,000.00 (21,794.69)
Water/Sewerage Sys - Water Tesling 0.00 3,000.00 (3,000.00)
Water/Sewerage - Call-outs, Mileage 802.86 2,000.00 (1,197.14)
Water/Sewerage - Training 0.00 0.00 0.00

Water/Sewerage - Reservoir Cleaning 867.30 500.00 367.30

Waler/Sewerage - Chlorination Suppl 0.00 500.00 (500.00)
Water/Sewerage - Monitoring 3,780.00 200.00 3,580.00

Water/Sewerage - R&M 3,152.46 500.00 2,652.46

Water/Sewerage - Sewerage Testing 548.63 200.00 348.63

Waler/Sewerage System (Total) 30,356.56 49,900.00 (19,543.44)
Gatehouse Refurbishment 0.00 0.00 0.00

Garbage Expansion Area 0.00 0.00 0.00

Garbage Expan & GH Refurb (Total) 0.00 0.00 0.00

Water System Repairs - Well Pumps Q.00 500.00 (500.00)
Water System Repairs - Hydrants 0.00 500.00 (500.00)
Water System Repairs - Blending Equ 0.00 500.00 (500.00)
Water System Repairs - Chlorination 0.00 1,500.00 (1.500.00)
Water System Repairs - Reservoir RM 0.00 300.00 (300.00)
Water System- Dist'n Piping Repairs 0.00 1,000.00 (1,000.00)
Waler System Repairs (Total) 0.00 4,200.00 (4,300.00)
na 0.00 0.00 0.00

Equipment Repairs - Telephone Box 0.00 700.00 (700.00)
Equipment Repairs - Telephone Poles 0.00 300.00 {300.00)
Equipment Repairs - Miscellaneous 0.00 2,000.00 (2,000.00)
Equipment Repairs (Total) 0.00 3,000.00 (3,000.00)
Storage Unit - Roof Repairs 0.00 8,000.00 (8,000.00)
Storage Unit - Struclural Repairs 0.00 500.00 (500.00)
Storage Unit - Painling & Staining 0.00 0.00 0.00

Storage Unit - Strata Owned Lots 0.00 0.00 0.00
Storage Units (Total) 0.00 8,500.00 {8,500.00)
Gale Repair Eleclronics 0.00 500.00 (500.00)
Gate Repair Hardware 157.64 1,000.00 (842.36)
Gale Repair Labour 1,136.03 500.00 636.03

Gate Repairs Other 0.00 0.00 0.00

Gate Repair (Tolal) 1,293.67 2,000.00 (705.33)
na 0.00 0.00 0.00

na 0.00 0.00 0.00

Maintenance Expenses (Total) 115,704.95 196,429.00 (80,724.05)
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Other Expenses

Repairs Gate Opening Equip't 0.00 0.00 0.00
Repairs Water System Equipt’ 0.00 0.00 0.00
Repairs Camerafsecurity Equip't 0.00 0.00 0.00
Repairs Telephone Equip't 0.00 0.00 0.00
Repairs Misc. Equip't 0.00 0.00 0.00
Unused 0.00 0.00 0.00
Equipment Repairs (Tolal) 0.00 0.00 0.00
Snow Removal 0.00 0.00 0.00
Sand 0.00 0.00 0.00
Sall 0.00 0.00 0.00
Trucking and Malerial 0.00 0.00 0.00
Mowing Ditches 0.00 0.00 0.00
Gatehouse Interior Refurbishment 0.00 0.00 0.00
Prior Years Surplus Applied 0.00 {9,529.00) 9,529.00
Maintenance Contract 0.00 0.00 0.00
Independent Asset Appraisal 0.00 0.00 0.00
Siren Activated Gale Opener 0.00 0.00 0.00
Easement Expense (Lot 13 & 14) 0.00 0.00 0.00
Irrigation of Septic Field 0.00 0.00 0.00
Transfer to Contingency Reservefund 20,000.00 20,000.00 0.00
Maintenance Conlract 20,000.00 10,471.00 9,529.00
Total General & Admin. Expenses 20,000.00 10,471.00 9,529.00
TOTAL EXPENSE 201,689.49 362,123.00 (160,433.51)
NET INCOME 169,327.50 0.00 169,327.50

Generated On: 06/06/2018
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EXHIBIT C’E[]

2018 LQRV ANNUAL GENERAL MEETING SCHEDULE

JULY 16"

st

July 31

AUGUST 13"

SEPTEMBER 3"

SEPTEMBER 5" to 8"

SEPTEMBER 10"

SEPTEMBER 11" to 25"

OCTOBER 8"

OCTOBER 13" to 14"

October 15" & 16"

OCTOBER 17"

OCTOBER 21°*

NOVEMBER 18"

NOVEMBER 24" to 25"

DECEMBER 8" to 9"

DECEMBER 12"

Regular Council Meeting and AGM Planning
Deadline to submit requests from owners to be considered by council

No Council meeting - AGM planning & budget review meeting only or
short council meeting

Last day for reports from all of council — MUST BE IN
Elaine to prepare final package

Regular Council Meeting — AGM package to review and approve for
sending to Tony

FINAL PACKAGE - send to Tony at CHOA for approval (requires 2 weeks)

REGULAR COUNCIL MEETING
» Approval of Final Package
Copy & send out AGM Packages
Pickup packages at Strata Office in Village
Mail out AGM Packages

28 day cut off — must be mailed out before this date

LQRV Annual General Meeting
» Registration 1:00 pm — Meeting 2:00 pm

Write the minutes from AGM

Photo copy & prepare AGM minutes & include strata fee invoices

Mail out minutes and Strata Fee invoices from AGM
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AGENDA OF A REGULAR MEETING

STRATA COUNCIL VIS4673

Monday, June 25th, 2018 [Start Time 6:30PM]
1621 Meadowood Way, Qualicum Beach, Little Qualicum River Village

Call to Order

Approval of Agenda

Approval of Previous Minutes from May 29th, 2018
Treasurer’s Report

Old Business
a.) Review Water System Timeline

b.) Expenditures for Approval

c.) Notice of Civil Claim Suit — Noel Stephen & Judith Munkholm
d.) Civil Resolution Tribunals

e.) Telus Update

f.) 2017-2018 Task List

g.) Annual General Meeting Date and Planning

h.) Break—Insto Storage Units

Bylaw Enforcement

Reports
a.) Design Review Committee

b.) Common Property
c¢.) Emergency Preparedness
d.) Correspondence

Significant Events
a.) Village Community Events

b.) Corcan-Meadowood Residents Association Report

New Business
a.) Gate traffic & Bus Concerns

b.) Property Management Quotes

10. Next Meeting Date

11. Adjournment



